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Foreword by Board of Directors 
 
Dear Brothers, 
 
It has become increasingly evident to all our Illuman constituencies over the past several years that our 
structure -- as it has evolved over time and continues to do so -- was not widely understood by many of us, 
including some who’ve been deeply involved with our men’s work for some time. 
 
Brothers might be aware that a Board of Directors existed, but many had little understanding of what it did, or 
how its responsibilities related to the purview of the Wisdom Elders.  In recent years the community of 
Conveners gained importance as the Chapters matured, and the issues of its relationship to both other groups 
arose.  Happily, there was abundant goodwill between all these constituencies, and a notable lack of friction 
or turfing.  But it was not easy to explain the interdependencies and collaboration that were in play, especially 
to men who aspired to a deeper level of involvement in the Illuman movement. 
 
Accordingly, a year ago, at the board’s 2017 Soularize meeting, the Board of Directors formed a Governance 
Council, with representation from all constituencies, and charged it with articulating our structure in writing, 
as it currently exists.  This is not to claim permanence; as stated above, we are certain that Illuman’s evolution 
is not over.  Rather, we sought a commonly understood expression of how our organizational leadership 
functions now. 
 
The six-member Council did not start from scratch.  It soon found great source documents that had been 
developed over the years.  These included papers on our international relationships, the distinctive qualities of 
Weavers and Ritual Elders, our use of the Way of Council, and so on.  What this Pathways publication does is 
to pull those writings and some additional material together into one document, so that our governance -- and 
how it reflects our Mission, Vision and Values -- can be more clearly understood. 
 
We welcome your thoughts, Brothers, on whether the structure we’ve described accurately reflects Illuman’s’ 
framework and how it might evolve organically over time.  This publication is and should always remain, a 
work in progress.  No less than we are concerned with our own growth, we’re dedicated to the continued 
development of Illuman. 
 
In Brotherhood, 

 

Terry 
 
Terry Symens-Bucher 
President 
 
  



5 

Illuman Overview 

 

Illuman is a global not for profit organization committed to supporting men who are seeking to deepen their 

spiritual lives.  We are an organization that is open to all men based on the simple belief that we are all 

brothers.  While Illuman was founded in 2012, it emerged from the remarkable work of Men as Learners and 

Elders (M.A.L.Es) founded by Fr. Richard Rohr, OFM. In December 2012, Fr. Richard blessed Illuman as the 

organization approved to continue the work begun by M.A.L.Es and the Men's Rites of Passage. 

 

Our programs and offerings focus on providing men with an opportunity to do their inner work in the 

company of other men. We use ritual, teaching, nature and ways of communicating that allow men to create 

an environment where men can explore what matters to them most. We foster an environment where: 

 

• Men can speak without being judged or shamed 

• Men can both speak about their emotions and be emotional 

• Men can forge real and authentic relationships with other men 

• Men can discuss real-life challenges of the different roles we play - husband/partner, father, 

grandfather, provider, businessman, worker, etc. 

• Men discern each other’s unique contributions to family, community, society and receive support as 

they live into their callings. 

 

Men who participate in our work receive support as they journey through life and face some of life's toughest 

challenges and transitions. Our programs are centered in ritual experiences rather than conceptual teachings. 

Illuman creates opportunities for men that are rare in our current culture. 

 

Mission 

 

• We are men transforming men through a power greater than ourselves. 

• We are seeking a life-changing embodied spirituality. 

• Our primary concern is inner work that makes a difference in the world. 

• We are fed by the wisdom traditions of forgiveness and radical inclusivity. 

• Our work recovers traditional patterns of male initiation, affirms a masculine path to healing, reveals 

the true and false self and honors the path of descent. 

• We do this through the power of ritual, image, story, and council. 

 

Vision 

 

We seek to form future generations of men who will restore these practices – serving to build a world that 

celebrates the beauty of all beings. 
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Who We Are / How We Make Decisions? 

We are men gathering together as brothers on a life-long journey to embrace our masculinity and engage 

ourselves in effective service. 

 

We make decisions by listening carefully to each other and taking the time needed to allow the deepest 

insights to arise which will guide us to our common destiny.   

 

By intention, we don’t hurry decisions as this does not serve our mission nor the outcomes to which we aspire. 

 

Although Illuman functions as a legal non-profit corporation with a Board of Directors which holds the 

responsibility for fiduciary and legal issues of the national organization, Illuman’s culture functions as a non-

hierarchical structure allowing for each of the three Leadership Groups to act within their purview as 

identified in Figure 1 on page 11. Metaphorically speaking, the Board of Directors serves as the head for the 

organization, the Wisdom Elders function as our heart and the Community of Conveners serve as the hands of 

the organization.  Illuman relies on the practice of Council more than the traditional "chain of command" to 

arrive at key decisions for the organization. 

 

Journey of Illumination 

 

The “Journey of Illumination” forms Illuman’s description of a life discipline leading to spiritual growth and 

transformation of men. 

 

The Journey of Illumination challenges us to show up and pay daily attention to overcome the weight of our 

routines in order to realize a full, intense and well-grounded spiritual journey. Doing so is not easy, but it does 

involve five clear elements: 

• Centering – Show up and observe 

• Gathering – Show up and get together 

• Connecting – Show up and share 

• Releasing – Show up and let go 

• Serving – Show up and act 

 

Short History 

 

In the early 1990’s Richard Rohr began to focus attention on men’s spiritual growth.  One early dimension of 

this effort led him to explore the practice of rites of passages across the world’s cultures.  Fr. Rohr opted to try 

to reintroduce Rites of Passages into his work with the Center for Action and Contemplation with the long-

term hope that our society might one day recover this valuable and essential ritual tradition. 
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Fr. Rohr sought out and established a connection with Stephen Gambill, an artist already living out a deep call 

to spiritual development.  Fr. Rohr and Stephen Gambill worked together to implement the Center for Action 

and Contemplation’s first Men’s Rites of Passage (MROP) at Ghost Ranch, New Mexico in 1996. 

 

The MROP was subsequently offered annually at Ghost Ranch, NM and quickly extended to Australia, Austria, 

Czech Republic, Germany, Ireland, Poland and the United Kingdom. In the early 2000’s, Fr. Rohr’s and Stephen 

Gambill’s work, then greatly strengthened by the leadership and skill of Stephen Picha, initiated convenings of 

men in various locations across the United States to enlist their own leadership, energy and vision to build 

what came to be called M.A.L.Es (Men as Learners and Elders), a program of the Center for Action and 

Contemplation.   

 

More men began to step forward assuming leadership and initiative. At the same time, men spontaneously 

began to gather in local groups later called “Regions” to support men who had participated in M.A.L.Es work 

as well as to engage new men in this transformative work. 

 

In 2010, Fr. Rohr discerned that his future calling required him to reduce his involvement in M.A.L.Es.  He 

convened a group of men with international representation to connect with the growing body of those 

interested in continuing this work.  This led to a gathering of men who creatively worked together to advance 

our efforts, which are producing steadily increasing impact today. This process ultimately resulted in the 

establishment of Illuman in June 2012. 

 

Since then, Illuman has expanded the MROP, created the Journey of Illumination, established new Chapters, 

and developed the Illuman Way of Council as a principal way to conduct our work and joined together with 

other M.A.L.Es inspired organizations around the world to expand and develop our men’s work. 

 

International Collaboration 

 

From inception, the Men’s Rites of Passage (MROP) has been experienced by men of multiple nations.  As 

such, we, together comprise an international movement.  Illuman was formed by a council of men with 

international representation and contribution. 

 

The first effort to define international relationships was expressed through a written agreement between 

Illuman and brothers in Australia in 2015.  Also in 2015, Illuman’s Board of Directors proposed a written 

agreement with brothers in Austria, the Czech Republic, Germany and the United Kingdom which focused 

principally on guaranteeing the integrity of the form of the Rites of Passage which had been developed to that 

point through the contributions of many men. 

 

That proposed agreement led to a deeper and richer dialogue which led us to understand that more than an 

agreement around the form of rites of passage, we needed a “covenant” between our international 

organizations to adequately undergird the depth of our commitment with each other and to guide the 

strength of our future work together. 
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Brothers in the United Kingdom, in 2016, proposed a draft of a covenant called a fraternal agreement 

describing our commitment to working together in collaboration. As of February 2019, Illuman (US), Australia, 

Austria, Czech Republic, Germany and United Kingdom have committed to an international fraternal 

agreement and brothers in Ireland are considering it. 

 

Programs 

 

Illuman’s principal programs and activities lead us to carry out our mission and realize our vision. These 

currently comprise Men’s Rites of Passage (MROP), Way of Council, Soularize and Chapter sponsored 

activities.  Illuman encourages adaptation of our work to address each and every context in which we work, 

and we always seek opportunities to introduce our practice to new situations.  

 

+Men’s Rites of Passage (MROP) 

 

For most men, the question of what it means to be a man is perplexing. Most men have a longing for the 

support and guidance of other men in their masculine journey towards maturity, and a deeper experience 

with the divine. In ancient cultures, initiation rites and vision quests were used to help boys make the journey 

into adulthood. 

 

The Men’s Rites of Passage (MROP) can open the door to this journey. This experience can help awaken men 

to the adventure and mystery of their own masculinity, their deep spirituality, their potential for leadership, 

and their life’s purpose. 

 

Living a shallow unexamined life is an empty experience. The Journey of Illumination begins with the age-old 

traditions that teach the five things every man needs to learn before he can fully engage in the adventure and 

mystery life will bring. MROP opens the door to the adventure. 

 

The retreat is a five-day / four night, deeply prayerful and soulful experience that builds on the classic patterns 

of male initiation through simple and moving rituals and teaching. Each day includes ritual, participating in 

group prayer, major teachings on central masculine spirituality themes, quiet time for reflection, and sharing 

in the context of a “council circle.” 

 

Men are asked to come with a willingness to participate from beginning to end as a fully engaged participant 

and not as an observer. All participants begin at point zero with no agenda to live up or down to. All that is 

required is for a man to come with a “beginner’s mind” and the readiness of a young novice seeking wisdom. 

Initiation, like life itself, is not a spectator sport. 

 

This is not about religion but about spirituality, about age-old traditions that guide us into manhood, about 

coming to trust that there is something much greater at work in our lives than we could ever imagine. 
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+Way of Council 

 Illuman understands the Way of Council as a communal contemplative practice. It affirms the importance of 

listening and speaking from the heart within a circle of men. But it also recognizes the circle as being more 

than the sum of its parts. Illuman wants to be open to the mystery of the Spirit that arises within the wisdom 

and discernment of the Council. It recognizes that we run out of words in the presence of something larger 

than ourselves. This necessarily widens the circumference of the circle, extending our vision to a wider 

community to which we also must listen. Council is assumed to be confidential unless a specific 

acknowledgement is made by the participants. 

  

Illuman has also embraced technology to develop virtual council circles as another opportunity to connect 

men on their spiritual journey.  Virtual council circles are an invitation to continue our spiritual journey in a 

community of men regardless of where we live. 

 

+Illuman’s Implementation of Council 

  

The Way of Council is Illuman’s primary practice, implemented at all levels of our work, from rites of passage 

to chapter meetings, from our homes to our wider communities. We respect this enough to equip men to do it 

well, but we acknowledge that council emerges apart from our efforts to control it. Circles have an archetypal 

life of their own. Council is the best teacher of council.  

 

The Four Intentions of Council 

● Listen from the heart. 

● Speak from the heart. 

● Be spontaneous and authentic. 

● Be lean of expression. 

 

+Soularize 

 

Soularize is an annual gathering of men who are seeking to walk their spiritual journey together.  Typically 

held in the fall, men gather together for four days to deepen their spiritual practices around themes that vary 

from year to year. Developed around the Journey of Illumination, Soularize features six main components: 

● Group teaching sessions led by an Elder of Illuman or invited Guest 

● Rituals 

● Wandering in Nature with the more than human world 

● Council Circles in Small Groups 

● Drumming 

● Fellowship over meals 

 

In these gatherings, men are invited to deeply examine how they are showing up in the world and discerning if 

it is in alignment with their soul delivery system. The goal of every Soularize is to continue to Raise up Elders 

into the world. 
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+Chapter-Based Programs 
  

The MROP introduces men to Chapters and conversely Chapters introduce men to Illuman. Illuman offers four 

to six MROPs per year, each hosted by a US Chapter or a M.A.L.Es affiliate group in another country. The 

Chapter hosts the MROP and is responsible for finding the location, providing MROP Staff, soliciting attendees, 

and the Chapter bears financial responsibility for all aspects of the MROP. The Illuman Board of Directors 

coordinates scheduling and provides the Weaver and Ritual Elder for each MROP. 

  

Not all Chapters host MROPs but all Chapters are an extension of Illuman, and particularly the MROP 

experience to the everyday world of our men. Chapters seek to connect men within a geographic region to 

ignite the Spiritual growth that often happens when men gather and are vulnerable with each other. Chapters 

facilitate these moments through centralized retreats and programs which reinforce the Journey of 

Illumination, and by encouraging and supporting local small groups to form. 

  

Chapters incubate new and exciting programs. Being the sandals on the ground, each Chapter discerns what 

would best serve their community and then works with other men within Illuman, and with those in like-

minded organizations to extend existing or new programs to their areas of influence.  Chapters rely on the 

Illuman Journey of Illumination and the Illuman Way of Council to encourage spiritual growth. 

 

Gatherings include a variety of options from weekly or monthly Council Circle gatherings to larger weekend 

retreats. Many Chapters hold multiple retreats each year of varying sizes and topics, but each Chapter is solely 

responsible for managing their events. Examples of local men in chapters creating new offerings include 

UMBRALES- a Bilingual MROP, Young Men’s and Youth Rites of Passages, Drum Building Retreats, Retreats on 

Spirituality and Sexuality, Poetry Retreats and an Elder Rites of Passage.  

 

A complete list of U.S. and International Chapters and Regions (Emerging Chapters) is found on the Illuman 

website at https://www.illuman.org/resources/chapters/.  

How does Illuman Evaluate our Work? 

Acknowledging how difficult it is to measure how well we are achieving our mission which includes men 
transforming men, seeking a life changing spirituality and doing inner work making a difference in the world, 
nevertheless we strive to hold ourselves accountable to our mission.  Illuman will grow and expand in 
relationship with our brothers around the world to the extent that we are aligned and working in ways which 
reinforce each other’s efforts.  

We understand that when the following occur, we are on track in advancing our mission: 

1) Our MROP's are delivered as scheduled with capacity or near capacity attendance 

2) Men get in touch with and stay in touch with Chapters and their activities 

3) We are pro-actively adapting the MROP to changing times and contexts 

https://www.illuman.org/resources/chapters/
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4) We have sufficient leadership (Conveners, Ritual Elders, Teachers, Weavers, Wisdom Elders, Board) to 
thrive 

5) We have sufficient finances to carry out our work 

6) Men report that Illuman's activities/programs nurture their transformation 

7) Illuman men engage in meaningful and tangible work which expresses their transformation 

8) We proactively extend and expand our partnerships across geographies, genders, economic 
classes, organizations (e.g. Mankind Project and GERI), cultures, languages, etc. 
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Organizational Description 

 
Figure 1 - Illuman Organizational Layout with Broad Responsibilities 
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+Organizational and Individual Leadership Roles 

 

The above graphic depicts the current organizational roles, which comprise the Board of Directors, the 

Wisdom Elders and the collective Community of Conveners. To fulfill its mission, Illuman has developed 

organizational roles and individual leadership roles.  The Board of Directors, Wisdom Elders and the Conveners 

serve in organizational roles. Illuman has also developed individual roles, namely that of Weaver, Ritual Elder 

and Convener of Conveners. 

  

+Chapters and Regions 

  

Chapters and Regions are delineated by geographical regions, often by State or as defined by local Illuman 

representatives in consultation with the Board. Chapters are independent groups that are solely responsible 

for their own operational viability. Chapters exist as independent not-for-profit corporations with enjoying 

affiliation with Illuman.  Regions comprise groups of men committed to our work and who serve a specific 

geographical area.  Regions are not constituted as legal entities and may or may not seek to incorporate. 

Illuman includes Conveners of Chapters in the annual leadership meeting.  Conveners of Regions are included 

in the Community of Conveners but are not normally included in that gathering.  Each Chapter arranges to 

meet local business requirements and carries appropriate liability insurance according to the terms defined by 

their state of incorporation. The Chapter’s agency flows into Illuman through its Convener.  

 

The Convener is the voice of the Chapter to Illuman through the community of Conveners. The community of 

Conveners, under the guidance and coordination of the Convener of Conveners gathers on a monthly basis to 

share common challenges, struggles, and successes in the daily work of Illuman. This community of Conveners 

forms the two-way conduit for communicating the vision and direction of Illuman leadership to the men of 

Illuman and vice-versa carries the desires of the men of Illuman to the leadership. 

 

Global Wisdom Council 

 

Illuman also joins with men representing M.A.L.Es inspired organizations internationally.  Along with brothers 

in other countries, Illuman leadership is discussing the creation of a “Global Wisdom Council” which would be 

tasked with discerning the deep development of our common missions both at the levels of the rituals which 

we evolve as well as the impact we generate within our contexts.  

 

Leadership 

 

+Criteria for Illuman Leadership 

 

All Illuman men and their leaders aspire to servant leadership characterized by the following: 
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 1. Walk the Talk. Illuman leaders walk their talk. It is evident to other men that their behavior is aligned with 

their values. Other men can see that they model a commitment to the Journey of Illumination. 

 

 2. Share a Big Vision. An Illuman leader can hold a big vision for our men’s work. It is not his individual vision, 

but a shared vision. He understands that every local expression of our work is deeply connected to a larger 

vision of a world where men are doing their spiritual work. He helps other men connect to and be part of this 

bigger vision.  Our leaders understand and respect that while our work is largely grounded in the Judeo-

Christian tradition, we hold ourselves open to all wisdom traditions. We welcome ALL men who are genuinely 

searching for a deeper spiritual life. We welcome men from all religious traditions and no religious tradition. 

 

 3. Keep “Hot Edges.”  Illuman invites men to deep transformation.  This requires that we create and maintain 

sacred times and places which facilitate deep inner work.  The rituals we create clearly demarcate sacred 

space from ordinary space.  Illuman leaders are vigilant about creating and maintaining these special and 

sacred times and places. So, they “keep the edges hot.”   The edges can be temporal (show up on time), they 

can be physical, (set up a safe and contained ritual space), and they can be in practice (to adhere to the 

Council practice).  The edges can also be interpersonal or organizational (insist on clarity, honesty and integrity 

in our interpersonal and intra-organizational interactions).   

 

4. Enable Others to Grow Spiritually. Illuman leaders are committed to growing with the men with whom they 

work.  More than “good administrators”, we look to our leaders to develop the skills needed to support other 

men in their journey. An Illuman leader can only lead other men as far as he has gone on his own spiritual 

journey. 

 

5. Lead with Love. An Illuman leader should always communicate from a place of love for his brothers. We are 

all broken, make mistakes and stand in need of forgiveness. In our core program, the MROP, it is learning that 

we are loved that changes everything. We model this disposition—even when it’s the hardest thing we might 

ever do. 

 

+Board of Directors - role, term, selection 

 

The Illuman Board of Directors is the self-perpetuating legal and fiduciary agent of Illuman, serving the 

organization’s mission through oversight of staff, determination of administrative priorities, and ensuring their 

timely execution. 

 

In 2018, Illuman created a Board Development Council to assist in identifying future board members for 

Illuman. Consisting of representation of current board members, Wisdom Elders and Conveners, the focus is 

to find men who meet the overall criteria for being considered for leadership in Illuman while also being suited 

for the specific role of board member.  The Board Development Council is responsible for requesting 

nominations for open positions, reviewing the nominations, recommending a slate of nominees who are 

willing to serve, and forwarding all applications to the board which makes the final selection. 
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A board member’s term is for three years and begins upon selection by the Board of Directors.  Refer to the 

by-laws for descriptions of all officer positions. 

 

The Board has convened working groups called Councils to help implement Illuman's work.  Pathways includes 

a list of current Councils as an Appendix. 

 

+Wisdom Elder - role, term, selection 

 

Wisdom Elders collectively serve Illuman as a Council exercising deep discernment and reflection regarding the 

life and activities of the organization.  The Wisdom Elders work closely with the Board of Directors making 

recommendations to the Board and taking up topics which the Board refers to Wisdom Elders. The Wisdom 

Elders are specifically charged with monitoring the practices comprising the MROP.  We look to the Wisdom 

Elders to make changes to the MROP to assure fidelity to the essence of the MROP as it is delivered in 

different contexts.  Weavers function as a subset of the Wisdom Elders and bring recommended changes to 

the Wisdom Elders for discernment. Wisdom Elders play a role in the selection of new Ritual Elders and 

Weavers. In a broader sense, Wisdom Elders are charged with overall Illuman-wide program development 

making recommendations to the Board as needed.  

 

A Wisdom Elder is identified by the current Wisdom Elders from men who are active in Illuman and model the 

five characteristics of Illuman leadership. The Wisdom Elders periodically select new men for the Wisdom 

Elder body through a process of discernment and affirmation. A Wisdom Elder does not currently have a term 

but may choose to become Emeritus upon notification to the Wisdom Elder body. 

 

+Weaver - role, term, selection 

 

A Weaver’s role is to lead and weave the Men’s Rites of Passage. He works in concert with all members of the 

MROP team but has final responsibility over the execution of the MROP.  In addition, the Weaver is 

responsible for maintaining the integrity of the MROP and can modify the execution of the MROP he is 

weaving. The Weaver is also responsible for insuring any changes to the MROP are incorporated into the 

MROP Manual in conjunction with the Ritual Elder. 

 

The Weavers currently have no defined term but can choose to move into a more limited role in the event 

they are unable to due to a change in life situation or choose to no longer serve as an MROP Weaver. 

 

New Weavers will be identified out of an apprentice process lead by the Weaver Council and brought forward 

at the appropriate time by the Weavers for affirmation by the Wisdom Elders. 

 

+Ritual Elder - role, term, selection 

 

A Ritual Elder’s role is to lead all rituals within the Men’s Rites of Passage. He works in concert with all 

members of the MROP, especially the Weaver, but is focused primarily on the execution of the MROP rituals.  
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In addition, the Ritual Elder can modify the execution of the Rituals in conversation and agreement with the 

Weaver in an active MROP. The Ritual Elder is also responsible for ensuring that any major changes to the 

MROP Rituals are brought to Wisdom Elders for possible inclusion in the MROP Manual. 

 

New Ritual Elders are identified and nominated by current Ritual Elders to the Wisdom Elders for affirmation.  

The Ritual Elders currently have no defined term but can choose to move into a more limited role in the event 

they are unable due to a change in life situation or choose to no longer serve as an MROP Ritual Elder. 

 
+Convener - role, term, selection 

 

A Convener is defined as the leader of the Illuman Chapter or Region. He could also be the Chair of the Board 

of Directors of that Chapter if one exists, but this is not a requirement. All Chapters and Regions of Illuman 

operate differently from each other, but all this work is important, and the Community of Conveners hold a 

special responsibility as leaders in Illuman.  The role of a Convener includes but is not limited to: 

● Organizing meetings of the local Chapter leadership 

● Ensuring financial records, insurance and IRS filings are up to date 

● Facilitating leadership of local events, including Men’s Rites of Passage, if applicable 

● Connecting with Illuman through Community of Conveners, Convener of Conveners, Soularize and the 

annual Illuman Leadership Retreat 

A Convener is a man who lives out a commitment to his personal spiritual journey. He is a skilled facilitator of 

Illuman’s Way of Council.  He also has time to dedicate to local meetings and gatherings, and to Illuman 

meetings and gatherings. A Convener is chosen and affirmed by their local Chapter of Illuman, and the 

Community of Conveners.  A Convener’s term is three years, and with ongoing discernment, could be 

extended. In some cases, perhaps due to the size of a Chapter or the scope of responsibility, two men may be 

chosen to jointly fill this role. 

 +Convener of Conveners 

From the beginning of M.A.L.Es the Conveners were the governing body for the program. With the 

advent of Illuman, the Board and the Wisdom Elders assumed the role of governing body. In 2016, the 

Convener of Conveners was created to facilitate Convener meetings, oversee initiatives to ensure 

completion, provide leadership through his previous experience as a Convener, be the liaison to the 

Board and Wisdom Elders, and identify possible areas where Convener action was needed. Regarding 

the latter, at Oracle 2017 the Convener of Conveners served to empower the Community of Conveners 

to resume their leadership role as the third leg of the Illuman three-legged stool of governance and to 

embrace the importance of their role as the "sandals on the ground" for Illuman.  

Financial Principles of our Work 

Illuman is a volunteer driven organization.  It carries out its mission principally through the contributed time, 

talent and treasure of Illuman brothers. 
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To date, Illuman’s annual operating budget has supported only a part-time administrator and stipends for 

Ritual Elders and Weavers as compensation for their work on MROPs. To a significant degree, brothers who 

serve in organizational leadership often personally absorb substantial travel costs and other expenses.  Illuman 

relies on the financial support of those who identify with our mission to fund ongoing operational costs, as 

well as to provide financial assistance to men who could not otherwise afford to participate in our events.   

 

Additionally, Chapters and groups of men carry out many of Illuman’s programs and these programs are 

financially self-supporting.  While this financial structure necessitates some fundraising at both the overall 

organizational and the Chapter level, Illuman has avoided building infrastructure and programming the 

maintenance of which would require additional financial resources. 

 

Monthly financial reports are provided by the Treasurer to all board members, with additional analysis 

provided at least quarterly, and Illuman’s financial status is presented publicly in oral and written form at least 

annually.  All standards associated with Generally Accepted Accounting Processes (GAPP) are observed, and 

the board takes pains to conduct its financial affairs with maximum transparency.  Prudent operating reserves 

are maintained, and longer-term investments are made with a well-established money management firm that 

implements our socially responsible investment policy.  
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Appendix A- Illuman’s Council Structure 

Illuman has created Councils to assist in the day-to-day operations of the organization.  Below is a brief listing 

of each Council and their responsibilities. 

Governance Council 

The Governance Council was formed by the Illuman Board of Directors to aid the organization in identify 

operating practices and procedures as related to the overall governance of Illuman, request and evaluate 

feedback, and offer recommendations for any changes for consideration by the three leadership groups- 

Board of Directors, Wisdom Elders and Conveners.  The Governance Council consists of representatives from 

the Illuman Board of Directors, Wisdom Elders, Conveners and Administration. This Council coordinates with 

all three leadership groups and engages with each group through their participation.   

Marketing & Communications Council 

The Marketing & Communications Council was originally formed by the Illuman Board of Directors to aid the 

organization in develop messaging and branding, collateral material, and offer design and production support 

for the organization and events.  Over time, additional responsibilities were added to those initial 

responsibilities including website design and social media support.  This Council reports to the Illuman Board 

of Directors and is open to others to participate. 

Development & Fundraising Council 

The Development & Fundraising Council was formed by the Illuman Board of Directors to aid the organization 

in developing financial resources to support the organizations mission and goals.  This Council works to 

develop and executes those strategies with administrative support.  This Council reports to the Illuman Board 

of Directors and is open to others to participate who have development and fundraising skills.  

Investment Council 

The Investment Council was formed by the Illuman Board of Directors to aid the organization in identifying 

financial instruments for investment to support the organizations mission and goals.  This Council works 

identify investment strategies for proposal to the Illuman Board and reports recommendations and outcomes 

of such strategies through the Illuman Treasurer.  The Council consists of investment and financial 

professionals and is not currently open for others to participate.  

Finance Council 

The Finance Council was formed by the Illuman Board of Directors to aid the organization in oversight of 

financial issues related to the organization’s day to day operations.  This Council supports the Illuman 

Treasurer in approving and payment of bills, development of budgets, and other operational issues as 

requested by the Treasurer.  This Council reports to the Illuman Board of Directors.  The Finance Council 

consists of financial professionals and is not currently open for others to participate.  

  



19 

Program Council 

The Program Council was formed by the Illuman Board of Directors to aid the organization in the 

implementation of existing programs, identification of the need for new programs, and development of new 

programs.  The Program Council consists of representatives from the Illuman Board of Directors, Wisdom 

Elders, Conveners and Administration. This Council coordinates with all three leadership groups and engages 

with each group through their participation.   

Board Development Council 

The Board Development Council was formed by the Illuman Board of Directors to aid the organization in 

development and oversight of a nomination process and recommendation of men to join the Illuman Board of 

Directors.  The Board Development Council was also tasked with a review of the Illuman by-laws regarding 

Illuman officer roles and term limits, and recommendations of any Board leadership structure changes.  The 

Board Development Council consists of representatives from the Illuman Board of Directors, Wisdom Elders, 

Conveners and Administration. This Council coordinates with all three leadership groups and engages with 

each group through their participation.   

Virtual Council Council (VCC Team) 

The Virtual Council Council was formed by the Conveners to aid the organization in development, 

implementation and management of Illuman’s Virtual Council Program.  The Council is responsible for 

management of the Council Stoker training sessions, all public and private Virtual Council Sessions, 

coordination and outreach to existing and new Council participants, marketing efforts, and the support and 

development of strategies to further ingrain Illuman Way of Council into other Illuman offerings such as the 

MROP and Soularize.  This Council coordinates with all three leadership groups through team members and 

the Administrator. 

Contact the Illuman Administrator for more details regarding any of the Illuman Council’s at 

administrator@illuman.org. 

 

Appendix B- Foundational Documents for Illuman 

A copy of all documents used for the development of the Illuman Pathways document can be accessed via a 

Google Drive folder at: 

https://drive.google.com/drive/folders/1o8Ye1nBp4E5LtYiUHwXWN7d36ldQ4YBX?usp=sharing 

mailto:administrator@illuman.org
https://drive.google.com/drive/folders/1o8Ye1nBp4E5LtYiUHwXWN7d36ldQ4YBX?usp=sharing

